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Ang Mo Kio - Thye Hua Kwan Hospital

About Us
Ang Mo Kio – Thye
Hua Kwan Hospital is
a patient-centric
community hospital
providing rehabilitative
and sub-acute care.
Our multi-disciplinary healthcare team develops a personalised and
comprehensive programme for each patient to enhance their recovery
process. Our aim is to help patients achieve independence and assist
them in their integration back into society after discharge.
We work closely with the Restructured Hospitals (RH) to ensure smooth
patient referrals to our hospital. Through our joint efforts, patients are
transferred to our hospital faster and can start their rehab journey
earlier. About 83% of our patients are referred by Tan Tock Seng
Hospital (TTSH), Singapore General Hospital (SGH) and Khoo Teck Puat
Hospital (KTPH).
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Vision

Values
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Our Vision, Mission & Values

P

rofessionalism

We are committed to provide excellent healthcare and be
the best in what we do; and to achieve the best possible
outcome for our patients.

I

ntergrity

To Serve
Mankind.

We are committed to the highest standards of ethical
conduct in whatever we do.

T

eamwork

We are committed to promote collaborations, esprit de

Mission
To serve and reach out to our
patients, their families and the
community, regardless of race, colour,
creed, language, culture and religion.
To rehabilitate and heal with

corps and build trust between individuals and our partners.

C

an-do!

We are committed to do our best and make the impossible
possible under all circumstances!

commitment and professionalism,

H

in an environment of continuous

We are committed to serve the needs of our patients

learning and growth.

and those who need our help through open and personal

eart (Communication/Compassion)

communication. We are compassionate and truly care for
the well-being of all mankind.
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Message from Chairman
It is a great pleasure
to look back at the
year and remember
the wonderful
journey, successful
developments,
aspirations, and
feel both proud and
excited about the
future. We are fully
conscious of our
vision in maintaining
Ang Mo Kio - Thye
Hua Kwan Hospital
as a trusted and
pioneer leader in
providing quality
healthcare with a
reputation for patient
care, performance
and sustained growth.

Serving Our Patients Better
We keep our goals in line with the MOH 2014 Strategic Plan,
which covers the three BEYONDS: Beyond Healthcare to
Health; Beyond Hospital to Community, and Beyond Quality
to Value. We aim to achieve this by offering a more holistic
suite of services. I am pleased to share that our clinicians are
equipped with the skills to manage and care for patients with
the following conditions, in addition to our current services:
I.

WOUND CARE – Our care team is able to offer a wide
spectrum of wound care, ranging from post-surgical
wounds to chronic vascular wounds with the goal to
accelerate healing and provide optimal comfort for our
patients.

II. TRACHEOSTOMY CARE - Our care team is also equipped
with the skills to care for patients with tracheostomy,
home ventilator and non-invasive ventilation machines.
We recognize technology plays a vital role in delivering reliable
and effective healthcare and hence we invest in procuring the
best of equipments to serve our patients. We have brought
in new technology and equipment to improve our patients’
rehabilitation outcomes:
I.

JINTRONIX

is

a

comprehensive

system

offering

therapy through games with functional assessments and
interventions tailored to the patient.
II. BIMEO is a virtual reality cognitive gaming device, which
merges virtual reality gaming with proven rehabilitation
methods, making therapy rewarding for both patients and
facilitating therapists.
III. BUNGEE MOBILITY TRAINER helps patients through
participation in strength and balance training combined
with gait training.

Supporting Our Community

Our staff were recognized for their good work at different

Responding

award ceremonies throughout the year.

Singaporeans to do their part in staying healthy, we have

to

our

government’s

call

to

encourage
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Staff Recognition

extended our reach beyond the hospital premises to
On 8 September 2018, 14 of our staff received the Community

Community Clubs to educate the public on the importance of

Care Manpower Awards from Dr Amy Khor, Senior Minister

eating right with the support from our dietitians.

of State, Ministry of the Environment and Water Resources
& Ministry of Health. Through these awards, our staff were

We remain committed to our mission to rehabilitate and heal

offered scholarships to pursue higher qualifications to develop

with commitment and professionalism and to cultivate an

their professional careers.

environment of continuous learning and growth for our staff.
We would like to thank our stakeholders, donors, staff and

On 19 September 2018, our Animal Therapy Team received

volunteers for your continuous support in improving the lives

the Client Experience Improvement Team Award at the

of our fellow citizens and their caregivers in this journey of

Community Care Excellence Awards 2018. Sharil, Senior

care.

Executive for Volunteer Management, who was a member of
the team was invited to share insights about the programme
with attendees at the Community Care Excellence event. Our
CAUTI Team also clinched the Merit Award for the Clinical
Improvement Team Award category. 11 of our dedicated staff
from various departments received the Silver award for the
Individual Award category.
At the Singapore Health Quality Service Awards 2019 held
on 15 January 2019, Madam Chew Yam Poh, our Senior
Therapy Assistant, won the Superstar Award in the Allied
Health Category. Madam Chew’s commitment to enhance the

Mr Lee Kim Siang
Chairman,
ANG MO KIO THYE HUA KWAN HOSPITAL

therapy experience of the patients through innovative crafts
and games was certainly an inspiration for all. Madam Cynthia
Chan, Service Ambassador Officer was a mere step away
from the top accolade in the Ancillary category, bagged the
Superstar Finalist Award. Our staff won a total of 58 Star, 90
Gold and 125 Silver awards for delivering exemplary service
to our patients.
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Advisor and Board of Trustees
Advisor

Board of Trustees

Dr Koh Poh Koon

Prof Lim Pin

Senior Minister of State,
Ministry of Trade and Industry

Chairman

DUBC

MP for Ang Mo Kio GRC

Mr Herman Hochstadt
PPA(E), PPA(G), BBM

Member
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Mr Lee Kim Siang
BBM (L), BBM, PBM

Managing Director (Honorary)
& Chairman
Appointed on 23/07/2005

Er Chang Meng Teng

JP, BBM, BBM (L), PPA(P), PBM

Vice Chairman
Appointed on 25/03/2002
(Retired on 01/06/2019)

Current Occupation:
Chairman,
Thye Hua Kwan Moral Society

Er Ong Ser Huan

Board Member
Appointed on 31/07/2008
Hon. Treasurer
Appointed on 02/04/2019

Board Member
Appointed on 26/08/2006

Dr Tan Tiong Har
Board Member
Appointed on 16/06/2016
Current Occupation:
Physician

Mr Zulkifli Bin Baharudin
BBM, PBM

Board Member
Appointed on 10/11/2011
Hon. Treasurer
Tenure : 06/04/2015 to 01/04/2019
Current Occupation:
Executive Chairman,
Indo-Trans Corporation

Dr Jayaram Lingamanaicker

Current Occupation:
Cardiologist,
Lifeline Heart Centre
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Board of Directors

Current Occupation:
Chairman,
Enkon International
Consulting Engineers Pte Ltd

Mr Teo Woon Keng John
BBM, PBM

Board Member
Appointed on 13/09/2016
Current Occupation:
Executive Director &
Company Secretary,
Asia Pacific Lottery Association
Limited (Incorporated in Singapore)

Prof Choo Wee Jin Philip
BBM, PPA(E), PPA(P), PBS

Board Member
Appointed on 18/08/2015
Current Occupation:
Group Chief Executive Officer,
National Healthcare Group

Prof Low Cheng Hock

MBBS, FRACS, FRCS, MMed, PMB, BBM,
PPA(P), JP

Board Member
Appointed on 10/07/2017
Current Occupation:
Emeritus Consultant,
Tan Tock Seng Hospital
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Mr Ching Chiat Kwong

Mr Eu Yee Ming Richard

Mr Tan Cheong Su Richard

Board Member
Appointed on 05/06/2018

Board Member
Appointed on 05/06/2018

Board Member
Appointed on 28/09/2018

Current Occupation:
Executive Chairman and CEO,
Oxley Holdings Limited

Current Occupation:
Group Chairman,
Eu Yan Sang International Limited

Current Occupation:
Vice President, Operations,
Serviced Suites,
Pan Pacific Hotels Group

Mr Ardi Saban Hardjoe

Mr Ang Seong Kang Samuel

Mr Koh Juay Meng

Board Member
Appointed on 10/05/2019

Board Member
Appointed on 01/06/2019

Current Occupation:
Chief Executive Officer,
Thye Hua Kwan Nursing Home

Current Occupation:
Chairman,
Neubits Pte Ltd

Mr Robert Tock

Mr Goh Geok Cheong

Vice Chairman & Hon. Secretary
(Resigned on 11/05/2018)
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Board of Directors

PBM

Board Member

(Resigned on 11/05/2018)

PBM

Board Member
Appointed on 01/06/2019
Current Occupation:
President,
RSVP Singapore
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Management Team
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7
8

3

4

2

1

Mr Stanley Tang

1

4

Chief Operating Officer

2

Dr Jocelyn Koh

Director,
Medical Services

3

Mr Shekhar Sinha
Director,
Allied Health

9

Mr Richard Quah

7

Mr Terence Mok

8

Dr Tiew Lay Hwa

9

Director,
Corporate Affairs

5

Director,
Finance

Director,
Nursing Services

Mr Wilfred Lam

Manager,
Corporate Communications

Assistant Director,
Management Info Systems

6

Mr James Tan

Ms Sharon Woo

Director,
Human Resource
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Facilitating
Recovery with
Steady Support

Collaboration with
other hospitals
We work closely with Restructured Hospitals
(RH) to right sight patient care
more on page 14

Serving and caring for more
Providing more affordable care and seamless
transition for patients from acute hospital to
community hospital. More than 3,000 patients
has been discharged.
more on page 17
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Our Patients
Source of Referrals

TAN TOCK SENG

SINGAPORE GENERAL

KHOO TECK PUAT

HOSPITAL

HOSPITAL

HOSPITAL

1,811

655

255

NG TENG FONG GENERAL

14

HOSPITAL

SENGKANG GENERAL
HOSPITAL

11

21

KK WOMEN’S AND CHILDREN’S

INSTITUTE OF

HOSPITAL

MENTAL HEALTH

10

3
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NATIONAL UNIVERSITY

PRIVATE

HOSPITAL

HOSPITALS

247

138

OTHER INTERMEDIATE & LONG
TERM CARE (ILTC) INSTITUTIONS

CHANGI GENERAL

58

58

HOSPITAL

TOTAL (FY2018/19)

3,267

patients
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Our Patients

Top 10 Medical Conditions

24.9%

18.8%

16.8%

13.4%

5.9%

5.5%

4.2%

4.0%

3.4%

3.1%

Fracture of Femur

Stroke, not specified as haemorrhage
or infarction

Lung Diseases/Pneumonia

Cancer/Neoplasms

Disease of the skin and subcutaneous
tissue

16

Disease of Nervous System

Arthrosis

Infections

Disease of the Digestive System

Endocrine and Metabolic Disorder
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Patient Age Demographic

AGE >= 60

AGE < 59

2,886

381

TOTAL (FY2018/19)

3,267

patients

Total Inpatient Days

115,625

FY2018/19

106,846

111,109

FY2017/18

FY2016/17

2,824

2,775

FY2017/18

FY2016/17

Total Admission

3,267

FY2018/19
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Holistic Care
with Quality
Facilities

Day Rehabilitation Centre
The Day Rehabilitation Centre is an extension
of the existing therapy gym which caters to
patients requiring continual rehabilitation after
their discharge from the hospital.
more on page 22

Equipped with Renal Care
We are the first Community Hospital with a
renal care centre offering haemodialysis and
peritoneal dialysis.
more on page 23
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Our Services and Facilities
Core Services
Inpatient Rehabilitation
Personalised care plans designed by our health care team aim
to assist patients in regaining their physical mobility. We cater to
patients recovering from stroke, fractures and other debilitating
conditions.

Ventilatory Support Care
Support and management of patients
with tracheostomy and home ventilator
as well as non-invasive ventilation
machines such as Bilevel Positive
Pressure

(BIPAP)

and

Sub-acute care
Comprehensive medical care for patients with complex medical
conditions requiring higher levels of support and rehabilitation.

Continuous

Positive Airway Pressure (CPAP).

Dementia care
Specialised activity-based care that is dedicated to improving the
well-being of patients with dementia by providing the necessary
support and training for their caregivers.

Palliative care
Enhanced care for patients who require palliative care and support
to improve the quality of life for both patients and their family.

Wound Care
We provide a wide spectrum of wound
care, ranging from acute post-surgical
wounds to chronic vascular wounds.
Certified in wound care, our nurses are
trained in surgical debridement and

Renal care

the use of various wound products,

Peritoneal dialysis and haemodialysis care for patients with kidney

including VAC dressing. Our goal is to

disease.

accelerate healing and provide optimal
comfort for our patients.

20
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Home Healthcare

No. of Patients




HOME NURSING
HOME MEDICAL

Recognising the importance of helping our seniors age in

266
122

the comfort of their own homes, our multidisciplinary Home
Healthcare Team helps patients with the transition from the
hospital back to their community. The service provides holistic
post-discharge home care plans to support patients beyond
hospital.

No. of Visits




HOME NURSING
HOME MEDICAL

2,136
326
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Our Services and Facilities

Day Rehabilitation Centre

The Day Rehabilitation Centre which is an extension from

No. of Patients
SERVED

existing therapy gym to cater to patients requiring continual

2,091

rehabilitation after their discharge from the hospital. This year,
we are committed to achieving better rehabilitative outcomes
for our patients through the adoption of new technology and
acquiring of new equipment. With a customized care plan
for every patient, we aim to assist patients in regaining their
independence and mobility for a smooth integration back into

No. of Therapy
SESSIONS CONDUCTED

day to day life. Our team of physiotherapists, occupational

12,884

therapists, speech therapists and dieticians provide a
comprehensive range of services for patients suffering from a
variety of medical conditions.

22
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Dialysis Centre

Our Dialysis Centre commenced operations on 1 July 2017.

1st Community Hospital
managing a dialysis centre

The quiet and conducive environment enables patients to rest
while undergoing dialysis treatment with minimal disturbance.
We are the first Community Hospital with a dialysis centre
offering haemodialysis and peritoneal dialysis.

No. of Patients
SERVED

739
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Our Services and Facilities

Community Health Centre

Launched in September 2016, the Community Health

No. of Patients
SERVED

Centre (CHC) aims to keep up with the model of care for the

953

future as it shifts beyond the hospital to the community. In
line with Diabetes being a key long-term health issue for
Singapore, our CHC offers Diabetic Health Services such as
the Diabetic Retinal Photography, Diabetic Foot Screening,
Nurse Counselling & Education and Dietetic Services,
providing convenience to the community. Patients are able to
obtain a referral for these services by visiting their General
Practitioners (GPs).

24
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Healing Hub

The healing hub is a one-stop hub which dispenses medication

One-stop facility equipped
with pharmaceutical products
and rehabilitation aids

for inpatients as well as offering general medication, wound
dressings, limb support aids, home diagnostic equipment as
well as health supplements for outpatients as well as the
general public.

25
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Advancing
Rehabilitation
with Technology

“KinesticaTM Bimeo Pro” Therapy
The “Kinestica™ Bimeo PRO” is a form of
Virtual Reality Therapy (VRT) designed with a
sensor-based Upper Limb (UL) device for UL
rehabilitation amongst post-stroke patients.
more on page 28

iPad Stroke Rehab
The exercises are demonstrated and filmed
by OTs and then played on iPads to guide the
stroke patients, helping them to strengthen and
improve the range of motion of their weaker
arms.
more on page 31
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Our New Equipment
“KinesticaTM Bimeo Pro” Therapy

Jintronix
Acquired on August 2018

HOW THE MACHINE WORKS

HOW THE MACHINE WORKS

The “Kinestica™ Bimeo PRO” is a form of Virtual Reality

Jintronix is an online virtual rehabilitation software where

Therapy (VRT) designed with a sensor-based Upper Limb (UL)

the patient’s motion is captured via Kinect camera and

device for UL rehabilitation amongst post-stroke patients.

interactive visual and audio feedbacks provided during

Bimeo utilises games and proven rehabilitation methods to

patient’s performance to the selected programs. The

provide patients with Activity of Daily Living type exercises.

system has therapeutic exercises, activities and functional

Bimeo facilitates improvement in upper limb range of motion,

assessments. Therapy programs have various levels of

coordination skills, muscle strength and other motor deficits

difficulty and frequency that can be customized according

amongst participants.

to the patient’s functional and participation level. It offers an
enjoyable experience and empowerment for the patients to

IMPACT ON PATIENTS RECOVERY

monitor their progress and engage actively. The therapist can

Patients show increased effectiveness of upper limb

access the data of the performance report from the system

rehabilitation and show improvements in their Modified

to identify the areas of improvement and adjust treatment

Barthel Index scores.

appropriately which leads to optimal functional recovery.
IMPACT ON PATIENTS RECOVERY

Patients are engaged as they are able to gauge their
performance and are encouraged to put in more effort. Less
manpower is required for patients as the program is relatively
hands-off, enabling the therapist to focus on the patient’s
therapy.

28

Bungee Mobility

Acquired on September 2018

Acquired on November – December 2018

HOW THE MACHINE WORKS

HOW THE MACHINE WORKS

The tram is a transfer and mobility device designed to deliver

The Bungee Mobility is a graduated body weight support

3 powerful functions in one compact unit: gait training,

system, able to support patients as they work on regaining

sit to stand transfers and seated transfers. It is a body

the ability to walk and improve their dynamic balance skills

support system that eliminates any lifting by the health care

necessary for fall prevention.
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Rifton Tram

professional, reducing back strains and workplace injuries.
IMPACT ON PATIENTS RECOVERY
IMPACT ON PATIENTS RECOVERY

Patients are confident attempting higher level balance

Patients who require moderate assistance and are dependent

activities with the therapists without the fear of losing

with their transfers can use this equipment as an early

balance.

intervention for standing and stepping – i.e.: weight shifting
before progressing onto ambulation.
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Recovery Support Programmes
Integrated Rehabilitation Programme (IRP)

Managed by therapy assistants and supported daily by

84% of patients show
improvement in their
Modified Barthel Index (MBI)
upon discharge

volunteers, IRP encourages patients to spend more time
out of bed and fosters social interaction with volunteers and
other patients. The activities help improve the motor skills
and cognition of patients, giving them the confidence to do
the things they enjoy. The group setting of the programmes
allows patients to form bonds and offers them a source of
social and emotional support.

No. of Patients
PARTICIPATED IN
PROGRAMME

Under IRP, we have also implemented the ReLearn programmes

>900

to engage dementia and stroke patients. Aimed at enhancing
our patients’ cognitive skills, the activities include Morning
Walk, Seated Taichi, Art & Craft session, Pet Therapy and Bed
Exercises. To date, we have organised more than 20 different
Activities of Daily Living (ADL) and volunteer programmes for
IRP patients.

ADL*
Hours Clocked

*

30

ADL - Activities of Daily Living

6,790
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iPad Upper Limb Stroke Rehabilitation Group Therapy

The iPad Upper Limb Stroke Rehabilitation Group Therapy is
an inpatient programme that facilitates high intensity upper

No. of Patients
PARTICIPATED IN
PROGRAMME

limb exercise in a group setting to work towards recovery. The

 59

therapy introduces a simple Upper Limb (UL) exercise regime
adapted from the Graded Repetitive Arm Supplementary
Program (GRASP). The exercises are demonstrated and filmed
by OTs and then played on iPad to guide the stroke patients,
helping them to strengthen and improve the range of motion

% of Patients
WHO ATTENDED AN
AVERAGE OF 4 SESSIONS
SHOWED AND IMPROVEMENT
IN THEIR MBI* SCORE
POST-DISCHARGE.

*

of their weaker arms. This convenient and independent nature
of the tasks introduce a self-management exercise regime

91.3%

for patients to also participate at the bedside during their
inpatient stay and thereby, encourage them to be proactive
in their recovery.

Modified Barthel Index (MBI) is a measure designed to assess an individual’s ability to engage in basic activities of daily living (ADLs)
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Recovery Support Programmes

Movement and Parkinsons Disease Group

The Movement and Parkinsons Disease Group is an exercise
treatment and group activity tailored for people diagnosed



No. of sessions

50

with

Parkinson

Disease,

Parkinsonism

and

Movement

Disorder. The exercise treatment is based on Lee Silverman
Voice Treatment (LSVT) Big exercise and PD Exercises from
OT Toolkit. LSVT has been used over the past 15 years and
has shown to lead to improvement in speech intelligibility and
voice loudness. LSVT Big works the same principle which is
use of “Bigness” of movement to enhance movement quality.
The aim of the group is to improve the ability to make bigger
movements which can be generalized for different functional
activities and situations such as bigger steps in walking,
better balance with improved trunk rotation and improved
quality of life.

32
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Amputee Support Group Befriender Service

The befriender service is a branch out from the existing

Social support through
peer befrienders

amputee support group. Its objectives are to provide basic
psychoeducation and social support to our patients through
peer befrienders, reduce social isolation and to provide
information and offer helpful insight and encouragement
during patient’s recovery process. The Befrienders are
amputees living in the community and are able to share their
first-hand experiences and support. Referrals are made by the

9 amputees trained
as befrienders

care team and the ASG Befriender Referral Team allocates
befrienders to the patients accordingly. Since December 2018,
9 amputees have been trained as befrienders.

33
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Recovery Support Programmes

Animal-Assisted-Activity (AAA)

Animal therapy is well known to assist in the healing process
of patients overseas. In 2013 our Volunteer Management

Dog AAA
AVERAGE NUMBER OF
PARTICIPANTS MONTHLY

29

(VM) Team conducted our first Animal Assisted Activities
(AAA) session with cats. Upon seeing the popularity of the
sessions, the team has since added AAA sessions with dogs.
AAA provides opportunities for motivational, educational,
recreational, and/or therapeutic benefits that serve to
enhance the quality of life for our patients. Patients with
dementia are also brought to the sessions to engage them

Cat AAA
AVERAGE NUMBER OF
PARTICIPANTS MONTHLY

21

in upper body movements by grooming the animals. AAA
sessions are held in a variety of environments by volunteers
with animals that meet specific criteria.  

Total AAA
SESSIONS HELD YEARLY

34

24

ANNUAL REPORT 2018/2019

Animal-Assisted-Therapy (AAT)

Following the success of the AAA sessions, in January
2017, the Occupational Therapy team collaborated with

No. of Patients
PARTICIPATED IN THE
SESSIONS

49

the Volunteer Management team to hold their first Animal
Assisted Therapy session. AAT is a goal-directed intervention
where our therapists tailor a structured therapy programme
for patients according to their needs, with the aid of trained
therapy dogs to engage the patient. With AAT, patients have
displayed improvements in their mood and behaviour, leading

%. of Patients
WITH IMPROVEMENT
IN THEIR MBI* SCORES
AFTER THERAPY

to better participation in their conventional OT sessions. This

95.9%

run-on effect positively increases the patients time spent
engaging in therapy and thus achieving their treatment goals
within a shorter timeframe and resulting in efficient discharge

Positive Impact on Patients

planning.

1) Positive Indicators of well-being
·

Enhanced communication of choices

·

Making use of remaining abilities

·

Improved social well-being

·

Enhanced enjoyment in daily life

·

Relaxed posture

2) Negative indicators of well-being

*

·

Reduction in pain

·

Reduction in display of agitation

·

Decreased depression symptoms

Modified Barthel Index (MBI) is a measure designed to assess an
individual’s ability to engage in basic activities of daily living (ADLs)
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Recovery Support Programmes

Conditioning Exercise Group



No. of sessions

63

The Conditioning Exercise Group focuses on elderly fall
prevention to better prepare for independence in the
community. The programme combines OTAGO and seated
Taichi to train balance, strength and flexibility. OTAGO
exercises maximise functional ability and seated Tai Chi is
used as a warm up and cool down exercise in order to provide
a familiar touchpoint that increases the popularity and intake
of the group.

Diversional Group



No. of sessions

10

The Diversional recreational group aims to engage patients
in meaningful activities to enhance quality of life, personal
satisfaction

and

self-esteem.

Patients

participate

in

recreational and leisure activities that focuses on maintaining
the use of senses & hand functions as well as promote
creativity, decision making, memory and orientation. The
activities are diverse and vary from cultural and social
activities to encourage reminiscence, socialization, expression
and communication. Group activities are planned based on
different festive occasions.

36
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Night Befriending
The Night Befriending program aims to engage patients who are not sleeping at
night. Powered by working volunteers who are free after work, the volunteers report
to the nurses-in-charge at night between 6pm to 10pm. They are then assigned a
cubicle and provide another pair of eyes to watch the patients at night.

Seed of Hope

STEP

Patients are identified by IRP Therapy
Assistant by Friday for Monday session

STEP

Selected patients are brought down
on Monday morning. They are involved
in harvesting, soil management and
planting of new “kangkong” seeds.
This session takes about 1 to 1.5 hours.
Seed of Hope is a gardening initiative
WHY “KANGKONG”?

‘Kangkong’ is a very hardy plant with
a short growth cycle, it is ready for
harvest within one month. ‘Kangkong’’
is also a local favourite vegetable
hence, patients are familiar and
better able to relate it to.

that aims to set up a conducive
environment for patients and relatives

STEP

while creating opportunities for patients
who are interested in gardening to
be fully engaged during their stay in
AMK-THKH. Additionally it also aims to
achieve rehabilitation purposes through

On a daily basis, volunteers and IRP
TAs bring the patient to their plantation
to water the plants and carry out
maintenance (if needed).

gardening. The program brings patients
and volunteers together as they learn
gardening

85

Patients
benefitted

and

growing

methods

STEP

and enjoy the sense of achievement
and enjoyment in growing fresh and
nutritious crops.
In 1 months’ time the “kangkong” is
ready to be harvested by the patients.
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Enriching
Experience
with Consistent
Training

Staff Achievements
Award winning healthcare professionals,
delivering quality care and excellent service
to patients.
more on page 41

Staff Development
Organized courses and workshops to further
develop the skills and knowledge of our staff.
more on page 44
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Staff Achievements
Community Care Manpower Development Award 2018 – 18 September 2018,
Ng Teng Fong General Hospital Auditorium

We recognise the need for staff to go for further training

14

or studies to develop profesionally so that they are better

Award Recipients

AMK-THKH. The Community Care Manpower Development

informed to put in place best practises for patient care at
Award (CCMDA) provides our staff the necessary support to
pursue and grow their career in the Community Care sector.

40

11
Silver Award Recipients
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Community Care Excellence Award 2018 – 19 September 2018,
MAX Atria @ Singapore EXPO

Introduced in 2014, the Community Care Excellence Awards
acknowledges the efforts of individuals and project teams
who have demonstrated outstanding service and dedication
to providing quality care.

Client Experience
Improvement Team Award
– Animal Therapy Team

Clinical Improvement
Team Merit Award
– CAUTI Team

Our Senior Executive (Volunteer Management), Mr Mohamad Sharil from the
Animal Therapy Team sharing insights about the Animal Therapy Programme
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Staff Achievements

Singapore Health Quality Service Award 2019 (SHQSA) – 15 January 2019,
University Cultural Centre

Madam Chew Yam Poh

Madam Cynthia Chan

Senior Therapy Assistant – Superstar Award Winner

1

Superstar

42

1

Superstar
Finalist

Service Ambassador Officer - Superstar Finalist Award Winner

56

Star

90
Gold

125

Silver
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Our Staff
Staff Development

Good Communication
Helps Our Patients
We were honoured to have Dr. Lieu Ping Kong,

2018

23 May

Learning Journey @ 3M Innovation
Our managerial staff embarked on a 3M Innovation
Journey to explore the world of 3M science and

2018

13 Aug

Senior Consultant of Tan Tock Seng Hospital

the magic of 3M core technologies. They also

to share good communication tips and the art of handling

learnt about 3M solutions and engage in interactive demos.

service challenges with our doctors. Every participant was

That journey sparked and encouraged them to be innovative

tasked to tackle different scenarios in role play.

and collaborative at our hospital.

Introduction to Mediation
The Healthcare Mediation Unit, part of Ministry
of Health Holdings, provided an interactive

2018

13 Nov

Crime Awareness Talk
(Physical & Verbal Abuse Against
Healthcare Workers)

2019

19 Feb

“Introduction to Mediation” talk to our staff at

As healthcare staff spend many hours at work

our hospital. Mediation is a dispute resolution tool that can

and interacting with patients and their caregivers/family

effectively manage and resolve difficult medical disputes or

members, they must be assured that they are protected and

patient complaints. Our staff learnt about the benefits of using

are safe while discharging their duties. As such, AMK-THKH

mediation to resolve healthcare disputes and understood the

worked with Ang Mo Kio North Neighbourhood Police Centre

mediation process.

to conduct a crime awareness talk on Physical & Verbal Abuse
Against Healthcare Workers, where the police will be sharing
on common scenarios of abuse/undesirable behaviour for
AMK-THKH staff and tenants. The intent of this awareness
workshop was to urge staff to come forward to report such
abuse case and to assure staff that there are laws in place to
protect them.
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Our Staff

Staff Wellbeing

Health Screening
149 staff took part in our annual
health screening exercise and the

2018

2018

29 & 30
Aug

04 & 05
Sep

Lose to Win
38 staff attended our Nutrition Talk on “Lose To
Win” to learn about the importance of maintaining

2018

18 Sep

on-site events included checking BP

healthy weight, guidelines for a good weight loss

Measurement, BMI Measurement, collection of Blood samples

program and fad diets and weight loss supplement, etc.

by a team of medical professionals. All employees are entitled
for complimentary basic package and are able to top up on
their own for more comprehensive packages.

Mindfulness for Productivity
21 staff attended the talk on “Mindfulness for
Productivity” where they discovered how this

08 Jan

Aerobic Kickboxing
26 staff participated in Aerobic Kickboxing, which
is a high-intensity workout that draws inspiration

2019

05 Mar

evidence-based mindfulness method could elicit

from martial arts and is often practiced for self-

health benefits and improve work performance via easy-to-

defence, general fitness, or as a contact sport. Kicks and

do mindfulness activities. Our staff who practice mindfulness

punches are incorporated to integrate both upper and lower

find that they feel more relaxed, can concentrate better and

body in a total workout.

can work with stressful situations more effectively.
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2019

21 Apr
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Community Outreach Events

NHG Central North Primary
Care Network Meeting , TTSH

Ang Mo Kio - Thye Hua Kwan Hospital was invited to the North
Primary Care Network Meeting to showcase the services
offered by our Community Health Centre (CHC). The meeting
was well attended by GP doctors who are the key source of
patient referrals to our Centre for diabetes screening and
assessment.

29 Apr

Fall Prevention Awareness
Day Roadshow

We collaborated with Yio Chu Kang Community Club to
organize the Fall Prevention Awareness Day Roadshow on
29 April 2018. Approximately 300 senior residents attended
the roadshow which comprised of various fall assessments,
sharing of fall prevention tips and a nutrition talk by our
Dietician.

05 May

Fall Prevention Awareness
& Nutrition Talk

Held in collaboration with Toa Payoh Central Zone 4 RC, the
talk was attended by 30 seniors. The talk covered the topics
of home safety and fall prevention, as well as the importance
of eating right.
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Hospital Events
2018

22 Jun

2018

Hari Raya Celebrations 2018

2018

02 Nov

46



Nurses’ Day

2018

Deepavali Celebrations 2018

2019

15 Feb

03 Aug

09 Nov

Quality Day

2019

Anderson Primary School
CNY Visit

18 Feb

Lunar New Year
Celebration 2019

07 Aug

2018

National Day Celebrations

2018

21 Nov

26 Oct

Allied Health Day
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2018

2018

Anderson Primary School
CSR Engagement

13 Dec

Staff Year End Party

2019

23 Mar

Volunteers Appreciation Day
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Governance Evaluation Checklist
S/N Description

Code ID

Response

1.1.2

Complied

Board Governance
1

Induction and orientation are provided to incoming Board members on joining the Board.
Are there Board members holding staff1 appointments?
(Skip items 2 and 3 if “No”)

No

4 There is a maximum limit of four consecutive years for the Treasurer position (or equivalent,
e.g. Finance Committee Chairman or person on Board responsible for overseeing the finances
of the charity). Should the charity not have an appointed Board member, it will be taken that the
Chairman oversees the finances.

1.1.7

Complied

5 All Board members submit themselves for re-nomination and reappointment, at least once every
three years.

1.1.8

Complied

6 The Board conducts regular self-evaluation to assess its performance and effectiveness once per
term or every three years, whichever is shorter.

1.1.12

Complied

Are there Board member(s) who have served for more than 10 consecutive years?
(Skip item 7 if “No”)

Yes

7 The charity discloses in its annual report the reasons for retaining Board member(s) who have
served for more than 10 consecutive years.

1.1.13

Complied

8 There are documented terms of reference for the Board and each of its Board committees.

1.2.1

Complied

9 There are documented procedures for Board members and staff1 to declare actual or potential
conflicts of interest to the Board at the earliest opportunity.

2.1

Complied

10 Board members do not vote or participate in decision-making on matters where they have a
conflict of interest.

2.4

Complied

11 The Board periodically reviews and approves the strategic plan for the charity to ensure that the
activities are in line with its objectives.

3.2.2

Complied

12 There is a documented plan to develop the capacity and capability of the charity and the Board
monitors the progress of this plan.

3.2.4

Complied

5.1

Complied

14 There is a documented Code of Conduct for Board members, staff and volunteers (where
applicable), which is approved by the Board.

5.3

Complied

15 There are processes for regular supervision, appraisal and professional development of staff1.

5.5

Complied

Conflict of Interest

Strategic Planning

Human Resource and Volunteer2 Management
13 The Board approves documented human resource policies for staff1.
1

2

Are there volunteers serving in the charity? (Skip item 16 if “No”)

Yes

2

16 There are volunteer management policies in place for volunteers .

5.7

Complied

17 There is a documented policy to seek Board’s approval for any loans, donations, grants or
financial assistance provided by the charity which are not part of its core charitable programmes.

6.1.1

Complied

18 The Board ensures internal controls for financial matters in key areas are in place with
documented procedures.

6.1.2

Complied

19 The Board ensures reviews on the charity’s internal controls, processes, key programmes and
events are regularly conducted.

6.1.3

Complied

20 The Board ensures that there is a process to identify, regularly monitor and review the charity’s
key risks.

6.1.4

Complied

21 The Board approves an annual budget for the charity’s plans and regularly monitors its
expenditure.

6.2.1

Complied

2

Financial Management and Internal Controls
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S/N Description

Code ID

Response

Does the charity invest its reserves, including fixed deposits? (Skip item 22 if “No”)
22 The charity has a documented investment policy approved by the Board.
Fundraising Practices

Yes
6.4.3

Complied

Did the charity receive cash donations (solicited or unsolicited) during the year?
(Skip item 23 if “No”)
23 All collections received (solicited or unsolicited) are properly accounted for and promptly
deposited by the charity.

Yes
7.2.2

Complied

Did the charity receive donations-in-kind during the year? (Skip item 24 if “No”)
24 All donations-in-kind received are properly recorded and accounted for by the charity.
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Yes
7.2.3

Complied

8.2

Complied

Disclosure and Transparency
25 The charity discloses in its annual report:
i) Number of Board meetings in the year; and
ii) Individual Board member’s attendance.
Are Board members remunerated for their Board services? (Skip items 26 and 27 if “No”)

No

Does the charity employ paid staff1? (Skip items 28, 29 and 30 if “No”)

Yes

28 No staff is involved in setting his or her own remuneration.

2.2

Complied

29 The charity discloses in its annual report:
i) The total annual remuneration (including any remuneration received in its subsidiaries), for
each of its three highest paid staff1, who each receives remuneration exceeding $100,000, in
bands of $100,000; and
ii) If any of the three highest paid staff1 also serves on the Board of the charity.
OR
The charity discloses that none of its staff1 receives more than $100,000 in annual remuneration
each.

8.4

Complied

30 The charity discloses the number of paid staff1 who are close members of the family3 of the
Executive Head or Board Members, who each receives remuneration exceeding $50,000 during
the year, in bands of $100,000.
OR
The charity discloses that there is no paid staff1 who are close members of the family3 of the
Executive Head or Board Member, who receives more than $50,000 during the year.

8.5

Complied

9.2

Complied

1

Public Image
31 The charity has a documented communication policy on the release of information about the
charity and its activities across all media platforms.

1

Staff: Paid or unpaid individuals who are involved in the day-to-day operations of the charity, e.g. an Executive Director or Administrative personnel.

2

Volunteer: Persons who willingly give up time for charitable purposes, without expectation of any remuneration. For volunteers who are involved in the day-today operations of the charity, they should also abide by the best practices set out in the Code applicable to ‘staff’.

3

Close members of the family: Those family members who may be expected to influence, or be influenced by, that person in their dealings with the charity. In
most cases, they would include:
• That person’s children and spouse;
• Children of that person’s spouse; and
• Dependants of that person or that person’s spouse.
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Ang Mo Kio –Thye Hua Kwan Hospital (the Hospital), is incorporated in Singapore on 22 February 2002 under the Companies Act,
Chapter 50 (Registration Number: 200201385C).
The Hospital is also a Charity registered under the Charities Act, Chapter 37 (Charity Registration Number: 01589), and an
approved institution of a Public Character under the Singapore Income Tax Act, Chapter 134.
The Hospital has its principal place of registered office at 1 North Bridge Road, #03-33, High Street Centre, Singapore 179094.
Independent Auditor: KPMG LLP
Bankers: Oversea-Chinese Banking Corporation, DBS, United Overseas Bank, Maybank, Standard Chartered
Investment Advisers: Bank of Singapore
BOARD OF DIRECTORS
The Board’s role is to provide overall leadership for the strategic direction of the Hospital’s operations.
In line with corporate governance, the Hospital has renewed the Board membership in this financial year. We have appointed 3
new Board members and there have been 2 resignations from the Board.
All the Board members of the Hospital have accepted their roles without remuneration and are committed to serve the Hospital
and to bring a better level of healthcare services to our patients and the community.
Under the guidance of our Chairman and the Board members, the Hospital has undergone more stringent reviews of processes
that are in compliance with good Corporate Governance. In performing its duties, the Board of Directors have maintained
effective working relationships with the Hospital’s Management.
ATTENDANCE AT BOARD OF DIRECTORS’ MEETINGS FY2018/19

Name of Director
Mr Lee Kim Siang

4/4

–

2002

17

Er Chang Meng Teng

–

3/4

2002

17

Er Ong Ser Huan

–

4/4

2006

13

Years
Served1

Remarks

He is stationed overseas
frequently but actively
attends the committee
meetings.

Mr Zulkifli Bin Baharudin

–

1/4

2012

7

Prof Low Cheng Hock

–

3/4

2017

2

Dr Jayaram Lingamanaicker

–

3/4

2008

11

Dr Tan Tiong Har

–

4/4

2016

3

Mr Teo Woon Keng John

–

3/4

2016

3

Prof Choo Wee Jin Philip

–

1/4

2015

4

Mr Ching Chiat Kwong

–

1/3

2018

1

Appointed 05 Jun 2018

Mr Tan Cheong Su Richard

–

1/2

2018

1

Appointed 28 Sept 2018

Mr Eu Yee Ming Richard

–

1/3

2018

1

Appointed 05 Jun 2018

1
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Meeting
Attendance
Member of the Year of First
Board
Appointment

Meeting
Attendance
Chair of the
Board

4 Board of Directors have served on the Board for more than 10 years. Their vast experience will provide the Board with valuable insights and direction.
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GOVERNING BOARD
COUNCIL TERM
Current
S/N

Name

Appointment

Occupation

Past Appointment

1

Mr Lee Kim Siang

Chairman

Chairman

Chairman

Thye Hua Kwan Moral Society

(wef 23 Jul 2005)

2

Er Chang Meng Teng

Vice Chairman

Retired

(wef 25 Mar 2002)

Honorary Treasurer

Cardiologist

Board Member

(wef 2 Apr 2019)

Lifeline Heart Centre

(wef 31 Jul 2008)

Vice Chairman
(Retired 1 Jun 2019)
3

Dr Jayaram Lingamanaicker

Board Member
4

Mr Zulkifli Bin Baharudin

Board Member

Executive Chairman
Indo-Trans Corporation

(wef 10 November 2011)
Honorary Treasurer
(6 Apr 2015 - 1 Apr 2019)

Chairman
5

Er Ong Ser Huan

Board Member

Enkon International
Consulting Engineers Pte Ltd

6

Prof Choo Wee Jin Philip

Board Member

7

Dr Tan Tiong Har

Board Member

Board Member
(wef 26 Aug 2006)

Group Chief Executive Officer

Board Member

National Healthcare Group

(wef 18 Aug 2015)

Physician

Board Member
(wef 16 Jun 2016)

Executive Director &
Company Secretary
8

Mr Teo Woon Keng John

Board Member

Asia Pacific
Lottery Association Limited

Board Member
(wef 13 Sep 2016)

(Incorporated in Singapore)
9

Prof Low Cheng Hock

Board Member

10

Mr Ching Chiat Kwong

Board Member

Emeritus Consultant

Board Member

Tan Tock Seng Hospital

(wef 10 Jul 2017)

Executive Chairman & CEO

Board Member

Oxley Holdings Limited

(wef 5 Jun 2018)

Group Chairman
11

Mr Eu Yee Ming Richard

Board Member

Eu Yan Sang
International Limited
Vice President

12

Mr Tan Cheong Su Richard

Board Member

Operations, Serviced Suites
Pan Pacific Hotels Group

13

Mr Ardi Saban Hardjoe

Board Member

14

Mr Ang Seong Kang Samuel

Board Member

15

Mr Koh Juay Meng

Board Member

Board Member
(wef 5 Jun 2018)
Board Member
(wef 28 Sep 2018)

Chief Executive Officer

Board Member

Thye Hua Kwan Nursing Home

(wef 10 May 2019)

Chairman

Board Member

Neubits Pte Ltd

(wef 1 Jun 2019)

President

Board Member

RSVP Singapore

(wef 1 Jun 2019)
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RELATED ENTITIES LISTING AND GOVERNING BOARD MEMBERS
Related Entities
Ang Mo Kio Thye Hua Kwan Hospital

Thye Hua Kwan
Moral Society

Thye Hua Kwan
Nursing Home

Thye Hua Kwan
Moral Charities

Chairman

Chairman

Member

Chairman

Vice Chairman
(Retired on 01/06/2019)

Vice Chairman

–

Member

Hon. Treasurer
(Tenure: 06/04/2015
to 01/04/2019)

–

Member

Treasurer

Hon. Treasurer
(Appointed on 02/04/2019)

–

–

–

No. Name
1

Mr Lee Kim Siang

2

Er Chang Meng Teng

3

Mr Zulkifli Bin Baharudin

4

Dr Jayaram Lingamanaicker

5

Er Ong Ser Huan

Member

Vice Chairman

Member

Member

6

Prof Choo Wee Jin Philip

Member

–

–

–

7

Dr Tan Tiong Har

Member

–

–

–

8

Mr Teo Woon Keng John

Member

–

–

–

9

Prof Low Cheng Hock

Member

–

–

–

10 Mr Ching Chiat Kwong

Member

Vice Chairman

Vice Chairman

Member

11

Mr Eu Yee Ming Richard

Member

–

Chairman

Member

12

Mr Tan Cheong Su Richard

Member

–

–

–

Mr Ardi Saban Hardjoe

Member
(Appointed on 10/05/2019)

–

Chief
Executive Officer

–

14 Mr Ang Seong Kang Samuel

Member
(Appointed on 01/06/2019)

–

–

Member

15 Mr Koh Juay Meng

Member
(Appointed on 01/06/2019)

–

–

Member

13

STANDING BOARD COMMITTEES
The Board has established 11 Sub-Committees to assist in the execution of its responsibilities. They are:

54

•

Executive Committee

•

Audit Committee

•

Establishment and Remuneration Committee

•

Finance Committee

•

Investment Committee

•

Medical Advisory Board

•

Medifund Committee

•

Nomination Committee

•

Programmes Committee

•

Tender Committee

•

Technology Committee

STANDING BOARD COMMITTEES (CONT’D)

Board of Directors

Executive Committee

Audit Committee

Chairman

Chairman

Chairman

Mr Lee Kim Siang

Mr Lee Kim Siang

Er Ong Ser Huan

Hon. Treasurer

Members

Members

Dr Jayaram Lingamanaicker

Dr Jayaram Lingamanaicker

Mr Hwang Koh Chee

Er Ong Ser Huan

Dr Tan Tiong Har

Board Members
Mr Ang Seong Kang Samuel
Mr Ardi Saban Hardjoe
Mr Ching Chiat Kwong
Prof Choo Wee Jin Philip

Mr Zulkifli Bin Baharudin

Finance Committee
Establishment and
Remuneration Committee

Chairman
Mr Zulkifli Bin Baharudin

Mr Eu Yee Ming Richard
Mr Koh Juay Meng

Chairman

Prof Low Cheng Hock

Mr Teo Woon Keng John

Er Ong Ser Huan

Members

Dr Jayaram Lingamanaicker

Mr Tan Cheong Su Richard

Er Ong Ser Huan

Mr Teo Woon Keng John

Dr Tan Tiong Har

Dr Tan Tiong Har

Mr Teo Woon Keng John
Mr Zulkifli Bin Baharudin
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Members
Mr Lee Kim Siang

Medifund Committee
Medical Advisory Board
Chairman

Investment Committee

Chairman
A/Prof Chin Jing Jih

Chairman
Mr Phillip E.S. Tan
Members
Mr Lee Kim Siang
Mr Teo Woon Keng John
Mr Zulkifli Bin Baharudin

Programmes Committee
Chairman
Dr Jayaram Lingamanaicker
Members
Prof Choo Wee Jin Philip
Mr Lee Kim Siang
Dr Tan Tiong Har

Dr S Vasoo
Members

Vice-Chairman

Dr Abdul Razakjr Omar

Prof Pang Weng Sun

Mr Chan Chee Keong

Members
A/Prof Goh Lee Gan
Dr Lee Kheng Hin
Prof Low Cheng Hock
A/Prof Mark Chan Peng Chew
Prof Ng Han Seong
Prof Tay Boon Keng

Mr M N Swami
Mr Tan Chong Hai George

Nomination Committee
Chairman
Mr Lee Kim Siang
Members

Tender Committee

Prof Choo Wee Jin Philip
Er Ong Ser Huan

Chairman
Mr Koh Juay Meng
Members
Mr Tan Cheong Su Richard
Dr Tan Tiong Har

Technology Committee
Chairman
Prof Alex Siow Yuen Khong
Members
Mr Ang Seong Kang Samuel
Mr Koh Juay Meng

55

The duties of each of the Sub-Committees are as follows:
1)

Executive Committee
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The Executive Committee (“EC”) will assist the Board in fulfilling the following oversight responsibilities. The EC provides
overall strategic direction to the Hospital’s Management team. In performing its duties, the EC will maintain effective
working relationships with the Board of Directors and Management. To perform his or her role effectively, each committee
member will obtain an understanding of the detailed responsibilities of committee membership as well as the Hospital’s
business, operations and risks.
The duties of the EC shall be to:
•

Provide overall strategic direction to the Hospital’s management team.

•

Reviews and approves new services and programs propose by the Hospital’s management.

•

Reviews and approves business or operational proposals recommended by the Hospital’s management team.

•

Recommend, recruit and review the appointment of members for the various Sub-Committees / Board of the Hospital.

•

Oversee the business and affairs of the Hospital and monitors the performance of the Management against preagreed targets.

•

Assumes full responsibility for the corporate governance framework of the Hospital and provides oversight in the
proper conduct of the Hospital’s business.

2)

•

Gives advice and directions on any major fund raising activities organized by the Hospital.

•

Other duties as assigned by the Board of Directors.

Audit Committee
The Audit Committee (“AC”) will assist the Board in fulfilling the following oversight responsibilities. The AC will review
the financial reporting process, the system of internal control, management of financial risks and the audit process. In
performing its duties, the AC will maintain effective working relationships with the Board of Directors, Management and the
internal and external auditors. To perform his or her role effectively, each committee member will obtain an understanding
of the detailed responsibilities of committee membership as well as the Hospital’s business, operations and risks.

3)

Establishment and Remuneration Committee
The Establishment and Remuneration Committee (“ERC”) will assist the Board in fulfilling the following oversight
responsibilities. The ERC will review the human resource policies, Hospital’s establishment headcount and all remunerations
matters. In performing its duties, the ERC will maintain effective working relationships with the Board of Directors and
Management. To perform his or her role effectively, each committee member will obtain an understanding of the detailed
responsibilities of committee membership as well as the Hospital’s business, operations and risks.
The duties of the ERC shall be to:
•
Review and approve the Hospital’s human and resource policies.
•
Review and approve the Hospital’s Establishment headcount.
•
•
•
•
•
•
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Review and approve the Hospital’s staff appraisal system.
Review and make recommendations to the Board of Directors the job descriptions of the Hospital’s key staff, for
example the CEO.
Review and make recommendations to the Board of Directors the terms of employment and total remuneration
package of the Hospital’s key staff, for example the CEO.
Review the ongoing appropriateness and relevance of staff’s remuneration policy
Review and approve the Hospital’s staff service increments, annual wage supplement and performance bonuses.
Review and make recommendations to the Chairman of Board of Directors any remuneration payable to any Board
members, if any. No individuals shall be involved in any decisions as to their own remunerations.
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4)

Finance Committee
The Finance Committee (“FC”) will assist the Board in fulfilling the following oversight responsibilities. The FC shall review
and approve significant financial planning, management and financial reporting matters of the Hospital. In performing its
duties, the FC will maintain effective working relationships with the Board of Directors and Management. To perform his
or her role effectively, each committee member will obtain an understanding of the detailed responsibilities of committee
membership as well as the Hospital’s business, operations and risks.
The duties of the FC shall be to:
•
Review and approve the Hospital’s annual capital and operating budgets.
•
Review and approve the Hospital’s adhoc budgets on major projects.
•
Review and approve any Hospital’s fee revision.
•
Review and approve any major fund raising activities organized by the Hospital.
•
Review the Hospital’s financial statements regularly.
•
Review and approve the Hospital’s financial policies.
•
Review and make recommendations on financial priorities.
•
Review and make recommendations on the Hospital’s financial reporting to ensure compliance with statutory
regulations and guidelines.

5)

Investment Committee
The Investment Committee (“IC”) will assist the Board in fulfilling the following oversight responsibilities. The IC shall
review and approve significant investments of the Hospital. In performing its duties, the IC will maintain effective working
relationships with the Board of Directors and Management. To perform his or her role effectively, each committee member
will obtain an understanding of the detailed responsibilities of committee membership as well as the Hospital’s business,
operations and risks.
The duties of the IC shall be to:
•
Oversee all investment management of the Hospital.
•
Review and approve the Hospital’s investment policies.
•
Engage the services of registered investment managers / independent investment consulting firm who possess the
necessary specialized research facilities and skill to meet the investment objectives and guidelines of the invested
funds.
•
Review and evaluate investment managers’ / investing consultant firm’s performance, fees, and services against
competitive providers
•
Oversee and ensure that the investment managers / investment consulting firm adhere to any policies adopted by
the Hospital.
•
Review and approve investment assets in accordance with agreed upon guidelines and restrictions
•
Review and evaluate investment results

6)

Medical Advisory Board
The Medical Advisory Board (“MAB”) will assist the Board in fulfilling the following oversight responsibilities with regards
to clinical matters. In performing its duties, the MAB will maintain effective working relationships with the Board of
Directors and Management. To perform his or her role effectively, each MAB member will obtain an understanding of the
detailed responsibilities of MAB membership as well as the Hospital’s business, operations and risks.
The duties of the MAB shall be to:
•
Make recommendations on Medical and Professional matters and policies to the Board of Directors.
•
Advise the Board on the development of medical services to the Hospital.
•
Monitor and evaluate medical standards to ensure quality in patient care using guidelines, protocols and QA programs.
•
Advise the Board on Ethical Issues in relation to the Hospital clinical policies and patient care services.
•
Review accreditation guidelines and make decisions on accreditation issues.
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7)

Medifund Committee
The Medifund Committee (“MC”) will assist the Board to consider and approve Medifund applications from eligible patients
in Day Care Rehab Centre, and to administer payments out of hospital’s account. The MC will review the applications and
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ensure that applicants fulfil the eligibility criteria prescribed under guidelines issued by the Ministry of Health.
8)

Nomination Committee
The Nomination Committee (“NC”) will assist the Board in fulfilling the following responsibilities. The NC shall review and
approve the Board structure and Sub-Committees of the Hospital. In performing its duties, the NC will maintain effective
working relationships with the Board of Directors and Management. To perform his or her role effectively, each committee
member will obtain an understanding of the detailed responsibilities of committee membership as well as the Hospital’s
business, operations and risks.
The duties of the NC shall be to:
•
Review and approve the Hospital’s Board Structure and Sub-Committees.
•
Recruit and make recommendations on new members of the Board and its Sub-Committees.
•
Review and make recommendations on term limits of Board members and its Sub-Committees.
•
Review and make recommendations on terms of references of Board members and its Sub-Committees.

9)

Programmes Committee
The Programmes Committee (“PC”) will assist the Board in fulfilling the following oversight responsibilities. The Committee
shall review and approve new programs & services of the Hospital. In performing its duties, the Committee will maintain
effective working relationships with the Board of Directors and Management. To perform his or her role effectively, each
committee member will obtain an understanding of the detailed responsibilities of committee membership as well as the
Hospital’s business, operations and risks.
The duties of the PC shall be to:
•
Review and approve the Hospital’s new programs & services
•
Provide advisory role to the Hospital with regards to the running of these programs & services
•
Review reports and updates of these programs & services

10)

Tender Committee
The Tender Committee (“TC”) will assist the Board in fulfilling the following oversight responsibilities. The TC will take part
and give advice to the Hospital on the tendering and awarding of contracts for procurement of services and supplies. In
performing its duties, the TC will maintain effective working relationships with the Board of Directors and Management. To
perform his or her role effectively, each committee member will obtain an understanding of the detailed responsibilities of
committee membership as well as the Hospital’s business, operations and risks.
The duties of the TC shall be to:
•
Review and approve the Hospital’s procurement policies and procedures to ensure that Hospital’s interests are
protected.
•

Oversees to ensure compliances of the Hospital’s procurement policies and procedures.

•

Review and approve the awarding of contracts for procurement of services and supplies with values of $70,000 or
more.

•
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Give advice on the terms and specifications of contracts to protect the Hospital’s interest.
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11)

Technology Committee
The Technology Committee (“TEC”) is a sub-committee of the Board and will assist the Board in fulfilling the following
oversight responsibilities. The Committee will review and approve IT strategies, IT projects and cyber security strategies
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of the Hospital. In performing its duties, the Committee will maintain effective working relationships with the Board of
Directors and Management. To perform his or her role effectively, each committee member will obtain an understanding of
the detailed responsibilities of committee membership as well as the Hospital’s business, operations and risks.
The duties of the TEC shall be:
•

Make recommendations to the Board with respect to major technology related projects and IT investments that
require the Board’s approval.

•

Review, evaluate and make recommendations to the Board as to scope, direction, quality, investment levels and
execution of the Hospital’s technology strategies.

•

Monitor the quality and effectiveness of the Hospital’s technology security, and periodically review, appraise and
discuss with management the quality and effectiveness of the Hospital’s information technology security, data
privacy and disaster recovery capabilities.

•

Assess and advise the Hospital’s senior management team with respect to existing trends in information technology
and new technologies, applications and systems that relate to or affect the Hospital’s technology strategy or
programs.

•

Appraise and review the financial, strategic and operational benefits of the proposed major technology related
projects, including impact on the Hospital’s performance, growth and competitive position.

•

Report to the Board on decisions taken and make recommendations to the Board for its approval when this is
deemed necessary.

GOVERNANCE EVALUATION
The Hospital carried out an online governance evaluation on the extent of its compliance with the essential guidelines in the
Code of Governance for Charities and IPCs (“the Code”) via the charity portal in September 2017.
The Corporate Governance Committee is pleased to report that the Hospital and Board have complied with the guidelines of the
Code.
The level of compliance by the Hospital can be viewed at www.charities.gov.sg
The board also conducts annual self-evaluation to assess its performance and effectiveness.

WHISTLE-BLOWING POLICY
1.

Introduction
1.1

This Policy addresses the commitment of Ang Mo Kio – Thye Hua Kwan Hospital Ltd (“the Hospital”) to integrity and
ethical behaviour by helping to foster and maintain an environment where employees can act appropriately, without
fear of retaliation.

1.2

To maintain these standards, the Hospital encourages its employees who have concerns about suspected serious
misconduct or any breach or suspected breach of law or regulation that may adversely impact the Hospital, to come
forward and express these concerns without fear of punishment or unfair treatment.
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2.

3.

Scope of Whistle Blowing Policy
2.1

Any activity or conduct or omission by an employee or officer of Ang Mo Kio-Thye Hua Kwan Hospital Ltd

2.2

These will include but not limited to:
a.

Fraud or suspected fraud, thefts and dishonest acts

b.

Profiteering as a result of insider knowledge

c.

Accepting or giving bribes

d.

Intimidation, discrimination or harassment of staff and other persons during the course of work

e.

Misappropriation of funds

f.

Disclosure of confidential information to outside parties

g.

Conflict of interest in business dealing with external parties

Channel and Structure for Whistle Blowing
3.1

Only disclosed reporting (i.e. disclosure where the whistleblower identifies himself / herself) will be handled and
investigated.

3.2

The channels for reporting such concerns or matters shall be to the Audit Committee Chairman or members.

3.3

Any reports to the Audit Committee should be in writing addressed to the Chairman - Audit Committee, in a sealed
envelope via Head Finance or Chief Executive Officer.

3.4

The Audit Committee may appoint an independent Committee or personnel to investigate or assist in reviewing the
reported case.

3.5

Where the matter reported is proven to be fraud, misappropriation of funds or bribery, the Audit Committee shall
report to the Board of Directors.

4.

Confidentiality of Whistle-blower & Whistle-blowee Identity
4.1

The whistle-blower’s identity will be kept confidential unless required by the court or other regulatory authorities to
disclose the identity.

4.2

The identity of the whistle-blowee will be kept confidential until there is sufficient evidence to support that it is a
genuine case.

5.

Protection for Whistle-blower
5.1

The Hospital will not tolerate victimization of the whistle-blower. Disciplinary action will be taken against those who
victimize the whistle-blower.

6.

Protection for the Hospital & Whistle-blower
6.1

Information pertaining to the whistle-blowing case will be kept confidential and restricted to the group of designated
officers in charge of the investigation. This is to prevent unnecessary leakage of information which could result in
potential legal suits if there is insufficient evidence to support the case.

6.2

The Hospital shall ensure that all whistle-blowees will not be convicted of any wrongdoing or unduly penalized until
the case facts are proven to be genuine and sufficient evidence are in place to support the case.

6.3
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Reporting with malicious intent shall not be tolerated.

POLICY ON CONFLICT OF INTEREST
OBJECTIVES
1.

ANNUAL REPORT 2018/2019

Corporate Governance Report

To set out the policy and administrative procedures for the Board members, staff and volunteers to undertake and disclose
as part of the governance practices.

2.

To ensure any Board members, staff and volunteers serving Ang Mo Kio – Thye Hua Kwan Hospital (the Hospital) will act in
the best interest of the hospital instead of any vested or personal interest or interest of the third parties.

3.

To prevent conflict of interest and to safeguard the Board/Hospital’s integrity and accountability.

SCOPE
This policy shall apply to the Board members, staff and volunteers being employed by the Hospital.

DEFINITION OF CONFLICT OF INTEREST
Conflicts of interests arise whenever the personal or professional interests of board members, staff or volunteers interfere with
the performance of their official duties or with their decision-making on matters related to the Company. Conflict of interest
situations include those actual, potential or perceived.
Conflict of interests situations may include but are not limited to those stipulated in Annex B.
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Policy and procedures
1

The Conflict of Interest policy should be read and understood by all board members, staff and/or volunteers upon the
commencement of their term of office, employment, and/or volunteer service. Declarations of interests are required to
be submitted upon assuming office, commencement of work or commencement of volunteer service. Any subsequent
changes in personal or professional interests are to be declared.

2

As and when actual conflicts occur, the board member, staff and/or volunteer shall make a declaration of his/her interest
for that specific instance in writing and excuse himself/ herself from decision making.

3

Transactions with parties with whom a conflicting interest exists may be permitted only if all of the following are observed:
(i)

The conflicting interest is to be fully disclosed;

(ii)

The person with the conflict of interest is to abstain from the discussion, voting and approval of such a transaction;

(iii)

Competitive bids or comparable valuations are to be obtained; and

(iv)

The board of directors has determined that the transaction is in the best interest of the Company although there may
be a conflict of interest.

4

The board of directors (excluding board members with conflicts of interests) shall determine whether a conflict exists and
in the case of an existing conflict, whether the contemplated transaction may be authorised as just, fair and reasonable to
the Company. The decision of the remaining board members on these matters shall rest in their sole discretion, and their
concern must be the welfare of the Company and the advancement of its purpose.

5

Any disclosure of interest made by board members, staff or volunteers where they may be involved in potentially conflicting
situations, must be recorded, filed and updated appropriately by all specified parties.

6

As board members hold the ultimate responsibility and are always accountable to the public, they should uphold and
maintain a standard of conduct such as the avoidance of conflict of interest to fulfil public trust responsibilities. Therefore,
board members must lead by example with an attitude and act of personal integrity.
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ANNEX B
CONFLICT OF INTEREST SITUATIONS
1.
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Contract with vendors
Where the Board/committee members, staff or volunteers have personal interest in business transactions or contracts
that the Hospital may enter into, the interested party is required to declare such interest as soon as possible followed
by abstention from discussion and decision-making on the matter (including voting on the transaction or contract). All
such discussion and evaluation should be made by the remaining Committee Members or relevant approving authority in
arriving at the final decision. Such transactions / contacts should always by recorded and filed.

2.

Vested interest in other organizations that have dealings/relationship with the Hospital
Where Board/committee members, staff or volunteers who have vested interest in other organizations that have dealings/
relationship with the Hospital, and when matters involving the interests of both the Hospital and the other organization are
discussed, there should be a policy requiring a declaration of such interest and if necessary, followed by abstention from
discussion and decision-making on such matters.

3.

Joint Ventures
The Board’s approval should be sought before the Hospital enters into any joint venture with external parties. Where
Board/committee members, staff or volunteers have interest in such ventures, there should be a declaration of such
interest and if necessary, followed by abstention from discussion and decision-making on the matter.

4.

Recruitment of staff with close relationship

		
Recruitment of staff with close relationship (i.e. those who are more than just mere acquaintances) with current Board/
committee members, staff or volunteers should go through the established human resource procedures for recruitment.
The Board member, staff or volunteer should make a declaration of such relationships and should refrain from influencing
decision on the recruitment.
5.

Remuneration
Board members and volunteers should serve without remuneration for their voluntary service to the Hospital so as to
maintain the integrity of serving for public trust and community good instead of personal gain. However, the Hospital may
reimburse board members or volunteers for out-of-pocket expenses directly related to the service.

6.

Paid staff on board

		
Paid staff, including the executive head and senior staff employed by the Hospital, should not serve as a member of the
Board as it can pose issues of conflict of interest and role conflicts, and may raise doubts on the integrity of the Board
decisions. The executive head and senior staff can attend board meetings, ex-officio, to provide information and facilitate
necessary discussion but should not take part in the decision-making of the Board.
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7.

Major Donors / Representatives from Major Donor Companies being on the Board of Directors
When a major donor / representative from a major donor company is also a Board member, potentially conflicting situations
such as the following may arise:
a)

Conflict of loyalty
The Board member may not have the overall best interests of the Hospital due to his/her vested interests/ priorities.
This may influence decisions relating to allocation of resources or setting the Hospital’s directions. There may be
particular programme areas Board member is vested in and is biased towards.)

b)

Use of information to influence donor decision
Information accessible to the Board members may be used to influence donors’ decision on allocations or the
corporation they represent. This may result in staff not highlighting certain issues for fear that the donation may be
affected. Issues of transparency and disclosure can arise.

c)

Pressure to release additional information to donor
The Board member may expect additional information from staff on how donations were used and the details of
beneficiaries, etc.

e)

Personal benefit /gain /recognition
The Board member may expect greater recognition for financial support given, than is usually done. Staff may feel
beholden to this board member in case the donor relationship is threatened.

8.

Others
a)

A Board member’s organization receives grant funding from the Hospital he/she is serving.

b)

Prohibition on gifts, entertainment and other favours from any persons or entities which do or seek business with
the Hospital.
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